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Rewards Charter 
To Develop a “Reward for Performance” system,
separate from Employee Performance Management,
that reinforces our Pillars of Performance 
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Rewards Program Design 

• Emphasis on Four Components
• Departments Responsible for Assigning Pay Increases
• Opportunity to Reward Highest Performers

Job Proficiency

Learning & 
Development

Leadership
Practices

Teamwork
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JCPRD Rewards Tool
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JCPRD Rewards Tool

• Emphasis on Four Components
• Departments Responsible for Assigning Pay Increases
• Opportunity to Reward Highest Performers

Rewards for Performance Assessment 
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